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• Changing demand for 
  healthcare services
• Ageing population 
• Personalised care
• Declining financial 
   resources 
• Information overflow
• Ineffective utilisation of    
  healthcare data

Improve patient �ow
Improve access to 
treatments
Reduce hospital stays
Curtail spread of infection
Reduce patient and sta� 
stress
Improve safety, privacy, 
convenience and comfort

TODAY    
Physician-centred system  
Increasing units of activity  
Static, self-contained narratives and 
patient charts   

TOMORROW
Patient-centred system
Increasing focus on actual job 
Smart computer software that pulls 
information and provides a 
dynamic view of patient condition.

- Improved patient care
- Increased efficiency
- Improved costs
- Fewer medication errors
- Better patient flow
- Data-driven decision-  
   making process
- Better transition from   
   hospital care to long-term   
   care

Source: https://iii.hm/110l

WHAT WILL THE 
REIMAGINED 

HOSPITAL 
LOOK LIKE?

-Hospitals will no longer be set 
apart from surrounding neighbour-
hoods. 
-A 21st century healthcare facility 
will be part of the community.
-Future hospitals will promote 
learning, discovery, health and 
wellness. 
-Buildings and departments will be 
digitally connected. 
-Hospitals will be designed based 
on scienti�c evidence. 
-There will be a move from general 
community hospitals to speciali-
sed hospitals or nonhospital.

WHY WE NEED 
TO REIMAGINE 

HOSPITALS

GOALS OF 
THE REIMAGINED 

HOSPITAL
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THE 
HOSPITAL 
SYSTEM 

BENEFITS OF 
REIMAGINED 
HOSPITALS 

Source: https://iii.hm/110j Source: https://iii.hm/110jSource: https://iii.hm/110k
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