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A streamlined patient journey

Discover how Agfa Healthcare can help promote the optimization of care coordination 
between care providers, patients and caregivers. Orchestrating and streamlining the patient’s 
journey along the complete care path supports true integrated care, and engages the patients in 
their own care.

Read more :

www.agfahealthcare.com

Care You Can SeeTM

HealthMagazine_IT.indd   1 03/08/2018   14:15

Abbott HeAltHcAre excellence Forum

Special SupplemenT



speCiaL sUppLeMent

VIII healthManagement.org

©
Fo

r	
pe

rs
on

al
	a
nd

	p
ri
va

te
	u
se

	o
nl
y.
	R
ep

ro
du

ct
io
n	
m
us

t	
be

	p
er
m
it
te
d	
by

	t
he

	c
op

yr
ig
ht
	h
ol
de

r.
	E
m
ai
l	t
o	
co

py
ri
g
ht
@
m
in
db

yt
e.
eu

.

Unleashing the value of iVd testing
the value of in vitro diagnostic services is like beauty 
– it's very much in the eye of the beholder. From a 
community perspective, we want to pay for better 
health, not better healthcare, but accomplishing 
this goal requires investment in the right tools and 
services. With iVd results guiding at least 60-70 
percent of clinical decisions, there is clearly a role for 
the laboratory in improving population health, but a 
poor understanding of what and when to test leads to 
both over and under testing, undermining this value. 
Laboratories need to be proactive in addressing this, 
working with clinical staff to ensure that test requests 
are both appropriate and clinically indicated, and that 
the resulting information is meaningful and action-
able. this two-way communication is essential to both 
the continuous improvement of patient management 
and the reduction of healthcare costs, but it is also 
vital that we measure the effects of testing on patient 
outcomes. Unfortunately, if we can’t demonstrate 
and quantify how IVD contributes to overall health-
care goals, we may not get a seat at the table, 
meaning budgets will be set without the perspectives 
or insights the laboratory can offer. Paul Jülicher 

partnering for better patient care 
Changing the way pathology services operate is vital 
to meet current health and economic challenges, but 
people, and therefore healthcare organizations, are 
inherently resistant to change. this can make it diffi-
cult to restructure services to meet evolving needs or, 
in many cases, even recognize and agree what changes 
are required. to deal with the growing demand for diag-
nostic testing, pathology needs to be better integrated 
with other healthcare services, helping to improve test 
ordering behaviors, manage demand on services and 
ensure the results of testing lead to better patient 
care. understanding how laboratory services are 
currently perceived, and assessing current perfor-
mance according to measurable goals, are the 
first steps in this process, and working with a trusted 
partner outside of your organization can be invaluable 
to ensure an unbiased assessment, as well as offering 
insights into improving laboratory practices based on 
knowledge of other healthcare organizations or indus-
tries. abbott has a wealth of experience across the 
global healthcare markets, and is committed to helping 
its customers achieve measurably better healthcare 
performance. Matt Sawtell 

abbott – a trusted partner

Paul Jülicher 
Director International 
Health Economics & 
Outcomes Research, 
Abbott Diagnostics

Matt Sawtell 
General Manager Nordics, 
Abbott Diagnostics

      REALLy A LOT TO THINK 
ABOUT - TAKING OUR LABS 
TO THE FUTURE

aliniq is a trademark of abbott Laboratories in various jurisdictions. aliniq Cds is manufactured by pacific Knowledge systems and distributed by abbott Laboratories.
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